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Min-Yo Guide 

 

MIN-YO Spreadsheet 
 

The spreadsheet is intended to minimize the paper work necessary to conduct the Min-Yo 

simulation. The simulation is interactive with an environment that is unaffected by other 

teams.  Your team will be making decisions each period with the goal of maximizing 

your firm’s profits by the end of the simulation. The spreadsheet has four major elements: 

 

1. Open Order File 

 

The open order file contains your commitments for orders placed by your 

Thunder shirt and Dragon shirt customers. You do not have to accept all of the 

orders you have access to, however the orders you do accept must be recorded by 

entering the quantity into the week that the order is due. For example, given the 

order possibilities in week 1, if you decide to accept a Thunder shirt order of 100 

due in week 3, you must enter 100 in the week 3 column for Thunder shirts. 

Similarly, if you decide to accept Dragon order #3 for 50 units due in week 2 and 

Dragon order #5 for 70 units due in week 4, you must enter the quantities in the 

appropriate weeks for Dragon order #3 and Dragon order #5.  The Muscle shirt 

quantities will be automatically transferred from the Production Schedule when 

you make that decision. You will use this same file for the entire simulation.  

 

2. Production Schedule  

 

There is a Production Schedule sheet for each week of the simulation. Enter the 

production quantities for Muscle shirts, Thunder shirts, and each Dragon shirt 

order you want to produce this week. For each production quantity, enter a “1’ in 

the changeover column. For example, if you want to produce two Dragon shirt 

orders, you must have a changeover for each one. The same holds true for the 

Muscle shirts and Thunder shirts with one exception – if you ended production 

last week on Muscle (Thunder) shirts, you can start the next week on Muscle 

(Thunder) shirts without incurring a changeover because the machine is already 

set to go. This does not hold for Dragon shirts because each Dragon order is 

unique. That is why the Dragon shirt orders have individual numbers. Example: 

Suppose you want to produce Muscle shirts, Thunder shirts, Dragon order #1 and 

Dragon order #3, and last week you ended up producing Muscle shirts, you would 

have only 3 three changeovers (one Thunder and two Dragon). The spreadsheet 

adds the total hours (Changeover and Production) and checks to make sure it does 

not exceed 120 hours for the week. The production quantities are automatically 

transferred to the Profit and Loss statement if the 120 hour limit is not exceeded.  

 

3. Profit and Loss Statement (P&L) 

 

This statement is provided for each week just below the Production Schedule. The 

spreadsheet will automatically update the demand for Thunder and Dragon orders 



from the Open Order File. You will have to manually enter the demand for 

Muscle shirts when the instructor provides that information. All production 

quantities will be automatically transferred from the Production Schedule for that 

week. The P&L statement will keep track of beginning inventories (which are the 

ending inventories of the previous week) and calculate the profits for the week.  

 

4. Summary Sheet 

 

The spreadsheet will automatically update the summary sheet. It shows weekly 

production decisions, weekly profit contributions, and cumulative profit 

contributions. One very important performance measure is cumulative profits for 

the duration of the simulation.  

 

Simulation Procedure 
 

The simulation proceeds week-to-week until the instructor declares that it is over. Teams 

should not try to guess the end of the simulation. The simulation can only proceed to the 

next week if all firms are committed to their decisions for the current week. The first 

weeks of the simulation typically take longer than the following weeks as you get more 

familiar with the nature of the decisions you have to make. There are five steps for each 

week of the simulation: 

 

1. The instructor provides order opportunities for the week. These will be customer 

orders for Thunder shirts (not every week) and Dragon shirts (each week).  

 

2. Teams decide which of the offered orders to accept. Customers withdraw their 

order if you do not accept it. Consequently, once an order is “rejected” it cannot 

be accepted in following weeks. The accepted orders are entered into the Open 

Order file by entering the required quantity in the week it is due. Keep in mind 

that if you ever reject an order from your Thunder shirt customer, you are 

effectively out of business in Thunder shirts. Past orders must be honored, but you 

cannot accept any future orders.  

 

3. Teams decide on the production quantities for that week. Keep in mind that if you 

accepted an order for delivery in a future week, you do not have to produce it in 

the current week. Or, you can produce an order in the current week for delivery in 

a future week by holding it in inventory. Your Thunder shirt customer and the 

Dragon shirt customers do not want early shipments of the product. 

 

4. Teams “commit” to their order choices and production schedule for the week. 

That means no more changes can be made. Once all teams have committed, the 

simulation can proceed. 

 

5. When all teams have committed, the instructor provides the ACTUAL demand for 

Muscle shirts. Teams enter that value in the demand column for Muscle shirts in 

their P&L statement for that week. This ends the play for one week.  
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